i

T DOCUMENT RBSUME. . . . Lo e
= 0 LT : - PR . SoE :

BD 199 8 M4 | - o . . EA 013'375}'ﬁ} -
TITLE -~ - The Opén Read .Student Involvement Erg}ect, Technical.
. Assistance Bulletin 29. -
"INSTITUTION . National School Resource Netwark E;ahlngt:n, D.C.
SPONS AGENCY = Department of Justice, Washington, D. C. Office of *.
; - Juvenile Jugtlce and Del;ngueacy Preven*;aﬁ.

PUB DATE : {80]

GRANT = 7935-A%X-0019 .

NOTE ’ ’ 16p.: Some portiomns Qi appéndlces may Lot :epﬁﬂduce

: - clearly due to broken print of original -document.
i;AVAILAELE FROM - National School Resource Network, 5530 Wléuéﬂsln ! .
R . Ave., NW, Eash;ngtan, DC 20015 (free); i o
\_EDBS PRICE MFO1/PCO1 Plus Postage. o Y
DESCRIPTORS Decision Making; *Leadership Tralnlng, *Prevention;:
Problem Solving: Program Descriptions; School Policy:
*School Vandalism; Secondary Educatign;> Student
*Studernt Pa:tlc;patlani *T chnical
_ : 51 : Violence , T
IDENDIFIERS N *Dpen Béad Studert, Invalvement éfa]ect

;AESIEAEI

- and ten in New Icrk C;ty a:e Herking te m;tlgate v1alence and )
vandalism . in their schools and reduce .high droupdut and absenté®
rates by addressing a problem central to-these issues--stuient

‘alienation. Through tke Qper Road Student Involvement Project;,
natural student leaders form a volunteer. base of concefned students.
They receive instruction in lgaﬂezshlp skills, confiict negct1=t1@n.
and communication skills. The goal is to involve

- students--particularly those uninvolved before--in real deﬁls;gn
ak;ng about =school policiesi (Author) . . .

".##s;**¢*$¢$$*****¢********#***xﬁ#s*#$***#**#***#s*##$$*$$$$#$¢$$£*$##$$
B B Eeprgdﬂct;ans supplied by EDRS are the best that can be made * .

- * : from the original document. - . T
i**********##*****#****************#**#*****$$$*$$*##***t*##**$##$$***t

EKC'

wll Toxt Provided by ERIC




- US. DEPARTMENT OF EDUCATION
R I L ) E - - NATIONAL INSTITUTE OF EDUCATION
B . EDUCATIDNAL RESOUBCES INFGHMATIEN
~ CENTER 1ERIC)
Thls dgeyment has ﬁern fEﬁI‘DﬂuEEﬂ as

Naﬂcnal Schocl Rescurce Neiwérk s g e e

Dﬂglﬁailﬂg I|

Natong i:‘emef ﬂw;m Aveme NW.. Washington. DC = {aﬂl]é&d 25.5@ = Toll Free [anm &38-8090 N Minor Thanges havs been made to improve
Ecstem Regonal Center = 53 Bay Slete Rood. Boston, MATD2215 » (417) 353-4554 - i ‘Eﬂ’ﬂd“‘"““ quality "
Southam Regional Canter » 58 &th Stieet, N.E.. Aiania, GAR0308 - [404) 872-0296 PR

Points of vew o apinions stated in this dgr;u

ED199874

"

S

Miawasiem Regonal Center = & North Michigan Avenue., Sutle 1706, Chicoga. IL 80802 - () ?EE 575? L * ment da nat necessanly reprasant afthcial NIE
weﬂemﬁ'égu:rﬂl(:an!ar L] P@fess;:nalignlat?grkwm Si:nﬁai@i CA 94?113 = (d\ﬁ} d?? 227 -, L position of policy.
/ ’Iéchmcal Asastance ;ulletm 2:,
K ’ Twelve junior and seniar Eﬁgh schools in Callfgrﬁna and ten in New an'li': Cltiﬁ' ,
. are working to mitigate violence and vandalism in their schools, reduce high drop-out_-| , .
. .and absentee rates by addressing a problem central to-these issues - student alienation.
i Through the Open Road Student. Involvement Project, natural student leaders form a ‘
vnlunteer ‘base of concerned students. - They receive instruction in leadership- EKIHS,
, . conflict negotiation,. and communication skllls The goal is to. involve students - par-
tlcularly those unlnvolved béfgre - in- real declsmn makmg about s::hu:gl policies.
. . p’ ' . - : . f
« The Froblem o . + . Recr trnent of Natur-al Leaders / :
_ : T - =

y A majcr factor- in student alienation and |ts A -key -slement of the EI‘DJECt is its iAnvolve-

Tt ' companion problems is the schools' failure to =~ ment of? "natural® student leaders. Essen-
provide an cppartumty for students ta, tially these are stddents who are regarded
become involved in the decisions that affect as opinion makers by their peers, rather
their lives. While a few students may serve - . than such traditional leaders as student
an student councils, their Mevel of influence body officers or honor students. They are

- is often superficial and viewed by other ' often students who aré not usually involved,
‘.students as mere rubberstamp-approval of  in school activities because of low grades or
administrative decisions. On the other discipline | problems. Attachment #,
hand, some students lack ‘the skills they "Natural Leaders," and #2, "Recommenda-
need to participate .meaningfully in shaping ~ tions for Membership in the Concerned Stu-
. their school. environment. When students dents Organization" - spéll out this concept
are unable to participate in a real and ' : in more detail.
* meaningful way, they arge more likely to :
. protest or create trouble in an .effort to be The Concerned Students Organization o
% ' noticed. . e e - _ L
' - o . : Once the natUral student leaders are identi-, ¢
g Tth Solution ., . = fied, they are brought tagether in a group
; ’ - ) called the Concerned Student Organization
- In 1976 the Open Roag Student (nvolvement (CS0). The task of the CSO is to identify
. , * Prdject began operatitig in junior-and senior and address issues which they believe con-
-+ high schools in a number of cities in- Calis tribute to" tension’ and alienation in school.
/! - fornia. This project was developed to rem- For. example, students are quick to point
L edy a problem critical to the issue of school out when rules are imposed on them and
Tw violence and vandalism - student alienation. . they do not participate in their develop-
o The goal "of the Open Road Project is to ment, antagonism and rule-breaking behav-
involve and train students in real decision ior often follows.
‘< making regarding school policies and opera- ‘ e o o

s tions. - Objectives of the project include an To facilitate the CSO. in tackling these

- improvement in the schoois' learning envi- problems, a Leadership Training Class is
roAment and a reduction of tensions, vio- available to provide the skills needed to

D lence and vandalism, - . . become successful problem-solvers and
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‘demsmﬁ -makers.

" For example,
learn how school decisions are made, what
the school badrd does, what the laws are

‘that govern student rights and FESPQT\EIDI“'

o l;'eVelsi of_Student ,invqiyemgrg .

- first

,tiesi

" approval

" - Student Organizaton = Mi

how to- develop a workplan,

_opinions, - ‘and to. - get
for their ideas,
training class -~ is further explained in
Attachment - #3, . "lLeadership-. Training
Class - Course ﬁescrnptlgn“ and "@oncerned

Mission "Statement."

students’ . ways’

- =

Open Road has identified -three levels of
student involvement in the project.

level of involvement the CSO estab-

" lishes the argamzatmﬁ by building its cred-

‘upon

ibility and acceptance. This " is. accom-
plished, in part, by recruiting a large body
of stmﬂents committed to ﬁreatmg a positive
climate for learning.

At the {s‘.eennd lavel of involvement, Cso

members select projects to undertake based
the unique  concerns of individua
schools. :
develop Canstrut:!we recommendations, mee
with the  administration to explore feasm,l-
ity, and determine how students can partic-
jpate in implementing these recommenda=
tions. In this state of involvemerit,
cerned Students work on such matters as
student codes of rights and. FEE{:\OHSIDIIItIES,

'upgradmg student. councils, examining food

servicgs in schaol cafeterias, aﬁd .initiating
peer tutoring pragrams.
\ :

Alsa~at this level, Reséurcefﬁuppart Groups

" are established - to :reinforce the work of

and

CSOs. These groups are composed of the
school principal or a personal representa- .
tive, imterested alumni, parents,

fhculty,
community membeq;—and students.
5
At the third level of mvalvement, students
become involved in .critical decision making.
which affects the operation” of the schoal
the quality of education services.
Some examples of substantive’ issues that
students have addressed are: curriculum
development, library and textbook selection,
guidance and counseling, grievance proce-
dur‘e-j, and student participation on- faculty
and other school committees.

haw to .
. use ‘time to accomplish goals; how to survey -

The ieadership

At the

- The . students identify strategieg,

Con="

: ';T‘he Pr‘lﬁt:l- al

studeﬂts;

s

-
%

" enthusiasm;

‘thes

" The pﬂm:upal

) aff‘ec:tmg district policy. ,

. Finally,
strue&nre and

Rc)les ancl RESQGHSIDI!IT!ES

Sl

The principal is’a key ﬁggre m the success .

of the progrgm. An- attitude of openpess, -
and :t;rnmitment Qn ~the "part.of
the principal.- nnt anly assur ad
will play-a significant role-in the N
making process of the schoal but also- sets a
tone * that” encourages the support: of - the -
rest of the admtmstratmn and the’ fsculty
The principal -« is r‘espﬂnslble far selectmg
the te‘ther;’spaﬁsar, officially .recognizing:

the conteérned -students 7érriganlzatmn,
porati d the -leadership trairjng class mta
ool's igstructional program, ‘comgweni=.

cating regulariy\-rand directly with “the

: tea:her/s;mnsay/; and promoting the student

involvement . program and decision makiﬁg
oppar‘tumtles for students. .

The Sup %FLntEndEQ{

should inform the-" school
" board and superintendent of the ggals and -
pmgedures of the program. The ‘superin=
tendent should be engouraged(zs visit both

-+ the leadership training class and CS0 meet-

ings and shoufd be consulted an all matters

The Tea;fgeﬁ&gqﬁsar

The role‘of the teacher/sponsor is te iden=
tify natural student leaders and help these
students develop and implement projects
that affect , school palicy and make the
se;hc:al marg ‘responsive to. studen*s needs.
"The teacher/sponsar Establlshes the £s0-
and *teaches the’ Ieadership training class
attended by selected students of the CS0.
Course topics include- Ieader‘shlp, conflict
negotiation, problem identification, and
communication. The Ieacher/spansar .also
helps members of the - leadership training
class communicate more effectively with the
C50, the rest of the s‘tudents, fau:ulty, and
administration. The ;. resource -support

_group .is organized by ‘the teacher /Y sponsor
to work clesely with the principal. and cs0 .-

to implement projects’ identified by the CSO.
the teazher/spansar establishes a

tradjtion “to’ assure the con-:

tinuation r:f the CSD in the szhgalg

The teacherlspansar should have negot.atu:n

tré’nnlng and skms in prgblem solving, deci-

ERI
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Loy
.

;s snanmakmgs and group dynamlcs = He or- ‘e Established an alert groéup' fo
- .she must be fammar with the s;:haal' ‘reduce harassment and intimida= "~
-~ grganization and pahtn:al structure, . have ‘tion -

- credibility with both students . and ‘staff, o :
and be able'to communicate weil and work . Instituted a Neighborhood Watch
cooperatively, with others. The teacher/ by interviewing residents adjacent
" sponsor should be willing to take risks, be " to schools to discuss methods of
open to new experiences, and be concerned reducing vandalism. :

o aBﬁut the rlghts and aplmans of others. : ' oL
’ Beyond the initial positive results accumu=

RESU]TS , lating from the Open Road Project?. the
To date there are Sver 1,000 concerned stu- concept of student involvement and-it$ sub-
den;s in. 22 partuslpatmg schools. They sequent impact on violence and vandalism is
“have * addressed real school problems- and becoming well documented =in the literature.
‘participated: in substantive' decisionmaking. Em,! !ef:f;amplei the NlE_ Efafg E,‘;hﬂﬁl ,St“d)'
_Though. a formal evaluation of the Project's Proylrc?eijiclieiar data that student -vnglieﬁc:e s
success is not complete, prmclpals at par- h!g?gré n sc:haals 7vyherer‘ stqdenrt’s’ fgel-théy

. ‘ticipating schools have reported a reduction can't influence what will happen. Other
.in tension levels, about 50% less conflict studies, suz:h as a survey of I4. ,szh?gls ‘
, and vamdalism, increased pride in the conducted by Johns ,ng,kms University, -
7. school, and improved school climate. Here report.less truancy, less property damage,

" are ‘some examples of what the students and greater student satisfaction when youth
have done: participate in developing 5school policies. —
g'i F‘ar‘tn:lpated with principals .inv * Replication Issues
~ weekly meetings on school policies o : . ,
: ' . _ : The Open Road Student involvement idea
e ° Assisted in screening and inter- -~ has been implemented in both intermediate
viewing prospective teacliers and and senijor hlgh schools. Those who have
: d prmclpals worked in the “project maintain that the fol- =,
l N L. lowing components are necessary for the
N ) Established ' communication .net- project to succeed:
) works to control rumors and dis- -
seminate vital information - l. The Principal = It is essential.
: that the principal convey an atti-.
L] Designed murals to deter: graffiti tude of openness, enthusiasm and
C N . - commitment. Only then will stu-
e Conducted community outreach dents be able to play a significant .
e © " programs to encourage citizens to’ role in decisionmaking. Only
work with students against vio- then can the support of other
- lence administrators and faculty be
. oL assur‘éd: '
] lmtlated a peer' cggnselmg pro=
gram 2. L%aderg_@ Tr-am‘g = A teacher
N must be identified who can train
] written and revised QFIEVEHEE ‘and organize students for effec-
"3%5 procedures and behavior "codes B tive participation. The teacher/
, 1 : v St sponsor s-~ould be given a teach-
) Worked with security guards to . ing period for the Leadership
. . . improve: relations Jbetween 'stu- Training Class and ~a released
. derits and nfﬁcars ' ‘ *period to coordinate the projects
i ) df the Concerned Student Organi- &
. Test'rfied at legislative hearing;?a o zation.
. . Organized press tanferences to 3. _.Credibility - The Concerned S5tu- f
- L show the media how ‘student- . . dent Drgamzatlan should be . .~
invalvement works' * ' . " recognized as an official organiza¥ .
: v . ' - " tion on campus, complete with a
@ Reactivated. a school newspaper 4 constitution, and by-laws pr‘epar‘ed
after a’nine year lapse . by“students. : .
’ ‘ i ] %= )
* ’ - B
\‘l £, __ - _ ! — R — — S = — =
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-4, 'Academu: Cr-edlt for Fartm:patmn -
' The Leadership Training Class
should become approved as a part
. of the school's instructional pro-’
‘gram, and course credit should’
" be granted for the class.
. t

5. ] T: rtumty to Implement Strate-
' g_je_ As issues and strategies

. for szhnal improvement are identi=,
. fied by the Concerned stqdeﬁts;

* and approved by the principal,
there must be a willingness by
‘thé principal and administration to
. allow students to implement their
- recommendations. - Students need
‘real opportunities to test ‘their
abilities and perceptions. Without

- real appaﬂumty, the project will
- be_ a mere exercise divorced from
the critical element -- first-hand
experience in pmblem solving and
de::nsnan -making. .

© For further details on initiating a .Student
Involvement Project, see -Attachment #4,

. Open

“W"The Student Involvement Pﬁ:je::t; Getting
Started."” For more information on the CSO
and Leadership Training Class, see Attach-
ment #5,
Organization
Class."

Required Resc:urc’::és

and Leadership  Training

'To implement this pragram the "major costs
will be far the release time the teacher/
sponsor will_need for. his or her preparation
and involvement and monitoring of the pro-
gram. In addition, the teacher/sponsor

m = ; g

? )

"Organizing a Concerned Student -

S'hould‘ have an office wi!"’ch a phﬁﬁe and

needed .supplies. The Citizens Policy Cen-=
ter, which spnnsurs the Open ..Road pro-
gram,' makes available a "Student Involve-
ment Project Manual" das:ﬂbmg the model
program and implementation.’

Reference

‘Citizens  Policy Center, Inc., Stuéent ’
Involvement Project Manual,

California, IB?E

”G%ntac::t -

Road Student Involvement
1323 Anacapa Street
Santa Barbara, Callfarma 93101 ( )

Project

(805) 966-2647

Aftachments . .

. Hatural L eaders

2. Rea:c:mmendatlcm for Membership in the
Concerned Studenfs Organization
ks :

3. Leadership Tra%ning Class = Course
Description ‘and , Concerned -Student
Organization - Mission Statement

4. The Student involvement Project:
Getting Started b ] £
5. Organizing a Concerned . Student

Organization and Leadersh:p Trammg
Class

o e
-~

Eanta Earﬁara, .

=
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L . : Attachmént 1

The first respengSibility of the teacher-sponsor.ill be to icdentify and
_involve nitural student leaders in the Concernac Students Organization
-(CS0). and the Leadership Training Class (LTC). These two Véhiélés,x‘*k.j

' working together, are —eant o provide the arena. for refining and = |

) utilizing the natural leadership abilities inherent in our young ?éaplé%_

“I don't kaow whka er i 11 I know is: |
wherever I ga, I leave a tracs...” = - '

: ’ --Concerned Student f C

S ‘ : Santa Barbara Kigh §chool

i
i

; _ : |
. ' .
is heard, the fiyst

J

' “pst corronly, when the term "'student leader”
thoughts are of student council representatives or honor students.
‘there are other, less traditicnal leaders in our schools who

' r and opinions of. those Students
ded from traditional garficipati@n

However,.
have the capacity to influence the behavio
who, for whatever reascns, have been exclu
in campus life:. ' : : ]
. - . /
- = = ¥ i i

. The purpose of student involvement is to.utilize students -as |a
resource to irprove the school. This reans all students -~ 1ot oﬁly

shase who have been fortunate enough to excel according to s:agda:d“ o
criteria, but those whose grade point average or lack of experience -
nas kept them, thus far, out of the spotlight of success. It is | ‘ ¢ .
important to adopt new, mbre expansive -criteria that will allow for the ,
*inclusion of all kinds of students. in school improvement efforts. ‘

H

acher-sponsor should.pe to select a’zTowp
which is broadly representative of the population on the carmpus. The
more diverse the ‘group, the better the chances that its concerns will
reflect the needs and interests of the entire student body. r )

The major concern of the te

The criteria for identification of natural leaders are meant to *
_ serve as a guide. It may appear, from these criteria, that anbyone can ’
ve a natural, leader. This is, in fact, true. The term ‘'natural leader"

. - is purposely broad to gllow for subjéctiyé_intér;retati@nf A stucent- wio 1
leader to. one person may be a~rabble-rouser or underachiever to another.
Segardless of cast behavior, however, the questions the tezcher-sponsor )
rust pose to the prospective. Concerned Student are sirply taese: )
To you have ‘concerns about the way .the school operates? Would you like
1o join with othet studepts in doing something acout those concerns?
1f the answer to both questions is a sincere "yes" then this individual

is a likely candidata for the CSO. ‘ : ) '

u‘\'(""

ERIC . . e
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Narural Leaders

%

TAKE \E TO YOUR LEADER(S) .

7 ghpriér efforts w f:L:;d ‘natural student les.;lers; -the collaborative -
‘approach kas proved to pe most successful. ‘ithin your school are many- »
individuals who have.daily contact with students (i.e. counselors, teachers, .

acminiszrative staff, classifiéd staff). These individuals ‘can: be ex-
tremely ‘helpful in ydur efforts to pinpoidt those students who are ponten-~

tial .candidates for the CSO. The recarmendation form (see below) con-
- structed as a_memgrggdum’prcviées some direction. o those wio are willing-
to help Vou. - B . - Co L
In addition, you may want to make presentagions at faculty meetings
. DTA or other parent group meetings to explain the purpcse of the Concerned’
Students and engender support. Better still, involve sti¥dents in such
presentations. The sthool newspaper or daily bulletin'are other vehicles

whick might be used to explain your recruitment efforts. : : .

1. » The Yourger. The Better. An ideal group of natural leaders #ill have
‘Tepresentatives from all grade levels. If you have an outreach DICETaM

t6 feeder schools or are in touch with counselors and teachers at

those schools, they may be able to help you to involve inccming

;‘,

freshmen. The cbvious advantage to focuSing OB younger stidents is
‘that of time. During the years they attend your school, these
voung people will be able to learm the skills of leadership and
-, Urilize those skills continuously, gaining expeptise a1l the-while:

, . . 2. How uch Is Enough? In the initial stages, it is wise to allow as
. rmany students into the CX0 as would like to join. Based upon our
’ experience, you can't have too rany concerned students. There is a
. aatural attriticn rate in organizations of any kind and since ruch
of the work undertaken by ‘the CSO will be acconplished bw committess,
you need not worry about having too large a §TouD. :

g

3.  Johnnv Come Létely. As projects are identified, there will be stu-

Jents ho wish to beccme part of the CSO on an as-needed or ad-noc
basis. Theseistudents, though they may te unable or unwilling so
rerain a part of the permanent core group of Concerned Students,
should be encouraged to participate as they see fit. There will te
enough work to do to accormodate the desires of any individuals who
‘wish to help. e - : ,

&

W

will-be important early on to identify students who are inter sted
in and can benefit from the in-depth training provided by the LIC.
Berpmber that all LTC students are, oV definition, Ceoncerned Stu-
dents. The CSO is the' larger body from which the LTC students aAre
N drasa, : I . .

[TC Pecruitment. Since the LIC provides guidance to the C£S0,\'it

. ' ’ ; Jcontinued. ..

Q ‘ : i . ‘ ’zi'-.’;" ) ‘i‘ ) N
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5. Build Your Support 3ase. Cnce you have talked with recormended -
students and secured membership in the CSO, it is suggested that

vou and the students make contact with those individuals who helped

you to identify natural leaders: Bv letting them know "’bat came :

'of their recommendationst and t‘ia:.l-@g them for their assistance,

you are setting a tone that ‘El.ll: eh c@u:age support: and participation’

" in future ezmrts. : .
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, Attachment 2
- ’-' * ’ ,' ;v', _ ,__‘ = = :
TO: (Scmg of teachers, gs@s;gia:s, administrasive ond elassified sza”f
FR: (Jcme of tsacner-sconson)
. . g ; ,
RE: - Recéermendation for serbersbla ‘the Cancemed StLCé“tS ‘
» Organization of ____ (reme of ;m:::l) _ _

- The CSCJ was grga;;ged mtn one ;ra_m purpose in m.:ld

.

Ve peed your help in ;elég:tz,_ag mempers for the Concerned, Students
: _@rﬁan;atmn (CZSZ)) of ,,' _ - (name of school) - S

-

To. provide an opportunity for students to make a signifi-
‘cant contribution to (name of School) .
through their invblvement with other merters oi hé school

cx:imn? in irproving the learaing envircament.

Critical Ef: the success of the CSD is the, identification and :Lr:ml
ment of ‘natural student leaders. This term applies to those shu:ents
who are identified as '""opinion-rakers'' by their peers. *"‘u; not only
incdludes the high academic and extra~curricular achievers, but also
those who, because of their grade point average and/or lack of partici=-
Dation, may go unnoticed. You may nave observed, in the ¢lassroom, on
the carpus or in the community, students who have some of the charac-
té*';sflc:s listed on the attached shest. ——

Eased Lpon Ft:ur recoarrendations and the stucent s, mté 25T in being
part of this group, his/fer natural 1eaﬁersmg ability will be utilized
through the work «:f the C@gcemed Students.

=
Please contact e if yéghave any questions.
] o
Thank you for your assistance. - . o .
% = -
’{ =



| NATURAL LEQDEE, e

.

CDEFDNITION: ‘Student.with getegtlal to lead as evidenced by ﬂ@ssessmn'
' Qi’ any of the fall«:wug ;b@ncfénstlcs :

]

Influences behavior #nd opinicn of peers.

2. jsss the right questions to get neecded information.

3. . Assesses available facts before taé-.ms‘ action (c:r:.t;cal thml;ms')

4, Ab;l;.ty ;a express tgsughts clearly a,nd confidently. 7 -

3. Ac:ests differing aaml@ns and makes constructive use of tha:n[

" 6. Thinks in terms of the good of the entire school and coorm 11tv

_ - (i.e., perspective toward®social change).. :

7. Can act independently with aers@ng_l :LEFEEETZLEY ,

3. Ability and igterest in m:srkmg with d;fferent groups of ::ec:ple

9. Highly m‘t;ﬁ.ted uell—mfc:rrﬁd relatztel;, rature. ( s
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 TRAINING CLASS WNITS S

R a, , |
1. . OVERVIEW OF STUDENT DWOLVEMENT PROJECT/LEADERSHIP TRAINING CLASS

To outline the purpose and comtent of the LTC and its relationship with
the CSO and student government; to .identify the responsibilities of leadersnipy
To exarmire the causes of and alternatives to school violence and vandalisa; to'.
explore the benefits/obstacles of student involvement; to stimulate student
interest in the process of aifecting change. - e
HOW A SCEOOL DISTRICT FUNCTIONS S . . 5
, ‘To acquaint studénts with the responsibilities and motivation of all’

" factions of-the school community (i.e. principal, faculty, students, parents,
counselors, staff, commmity, district arployees, School Board); to familiarize
students with the decision-making structure of the school system; o provide
an overview of the school operation and power dynamics.

. To help students to understand and accept diversity; to enable students
to see how values are developed; to encourage mutual respect among merbers
N of the‘class; to foster students' seli-awareness; to teach Stud&nts‘@ow to

form a vital network among all factions of the school community; to lmpart

research skills that will insure students' abilities to gather information
and resource materials they may need-

4, RELIVANT LAWS FOR YOUTH/STUDENTS

To help students to understand why laws are necessary; to foster awareness
of the rignts and responsibilitiés of citizenship, ©o familiarize students
‘. with the laws that affect them; to make students aware of the process of K
. legislation and affecting policy; to teacher students how they can keep up
with changing laws. : : ‘

5. ORGANIZING FOR PROBLEM-SOLVING AND DECISION-MAKING

To draw upon real circumstances and experiences in order to teach students
to utilize the skills necessary tqybecaming well-infermed problem solvers,
capable of meaningful iﬂ?ﬂlVEﬁEDEQ§ﬂ school decision-making. Emphasis on
pommittes work will familiarize students with small group dynamics, encourage
them to work collaboratively as part of a mutually supportive team, and
teach students to share accountability and utilize each other's skills in
order to get things dcne.
A. CONDUCTING A NEEDS ASSESSMENT
" To provide skills that Ioster students' investigative abilitites; tO
examine and attempt various methods of assessing needs within the school;
to familiarize students with the concern of other groups on_campus; to
teach students how to collect and interpret cata.

'3, IDENTIFYING AND PRICRITIZING PROBLEM AREAS

H
1

o]

3

=

To offer students an arena in which they can freely discuss their own
conceras about the school; to facilitate the class’ +thorough understanding
. and ackncwledgement of problems identified by others witnin the scheol;
S to teach students to prioritize problems so that they can be addressed in
o order of importance; to develop student abilitites to identify policy-
related issues.
= >d issues \

/continued....
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EL;AEEBSHIE TEAIﬁIbG CLASS C\I"S

E’EM

L]

e

: Tc develcp stﬁﬂeats ablllt;es ta discover .solutions,to pr@blaﬁs they

face; tg focus students’' attention on the kinds' of .change they want to

aifé:t -To éncguragé students to consider.and evaluyate strategies before

. 1mﬂlamént1ng them: to familiarize students wztﬂ colliaborative Drﬂblaﬁﬁ;D1V1ﬂg

~and- -decision-making téchn;ques

P

PLANNING, WORK PLANS AND TDME MANAGEVENT LA L

To help students to develop ‘realistic plénn;ng ski 1=, o egable s*u—

_dents to develop a comprehensive plan which ‘will guide their work; to force .

students to consider the steps involved in the strategies they deveiop;
to teach students to anticipate obstacles before conironting them; to

- familiarize students with time management techniques.
| NEGOTTATIONS/SECURING APPROVAL AND SUPPORT £

To equip students with the skills they w1ll need to deal effectively

- with adults; to develop, student abilities to manage conflict and *rustratﬂan

to show studeqts how to utlllze resources for *upp@ft
EVALUATING PEEE?FSS/HAKI}G ADJUSTMENTS

To devel@n stuggnts abilities to think critically; to help students to
adapt their plans according to circumstances they encounter; to’ taach
students —ow to establish mechanisns that can serve “as C?lhéria ;a: SUCCSSS,

© to provide an atnosphere for students to reflect, upon the future’ implications

of their work during the course.of the LIC.
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‘The first step toward ‘getting started is the selection of a cer-y .
tificated person who will be given released time to serve as teacher of th_,
. Leadership Tr
Once identified, that persen assumes the fDl;DWlBE TESBDESlbllltléE

B . Sy ~ . t - "Attachment 4
. W

A THE STUDENT INVOLVEMENT PROJECT s

i

- GETTING STARTED s o

13

ﬂﬁ

aining Class agd sconsor of the Concerned Students Crganization.

With the help of taa:H§,3 ‘CDURSEIQFE*EadmlnlS* Tators, barents, ﬁtﬂgant;,
ete. 1dent1f} natural S%Laeut lﬂade_s. (See 'Natural Leaders' paga __

for procedure.) . 7 N ;

To-enhance recruitment efforts and engéngér sgﬂsart for vour -work, make
presentations in homercoms, faculty meetings, PTA meetings and/or
administrative cabinet meetings explaining the Concerned Students Or--
ganization and the Leadersnip Training Class. As tuch as DﬂSSlb;
involve stpdents in prepa:“a? and delivering such presentations.

Cric  aturzl student 1§adér§ have been ;dent1$1ed intarview them a_gﬁ

" the nelp of other ztudents to determine their interest in being part of the

Concerned Students: Attempt to develop a solid core of students wno are . \
willing to make -a commitrent TO the g@als of the Concerned Student Or- :

ganization. Duriz the intsrview phase seek out students who would benefit
firom the Leacérsﬂlﬂ T:a ining Class.  Let thcze students xow apout the ¢lass

and what -thev shculd do in order to regisisr

Arrange for the leadership Training Class to become a part of the scheol
curriculum, Norrally it is taught as an eleéctive within the Social Studies
department. Prepare a descriptive statement about the class to appear

in the Student Handback for yaur sghcgl (?efe*'ua ~ for exampble.)

Determine wﬂén cher @rganlgatlgns on gampus hold their ﬂést;ngs Based
..upon your findings, ‘establish a weekly meeting’ schedule for the Cpncerned
tudents thdt will not conflict with other meetings. Make your first
TEétLﬂﬁ known through whatever means are available (e.g. dall; bulletin,
school newspaper, notices on bulletin poards, ete.). - Invite your 1dent;=

- fded natural ieaders as well as anyone else whé wiEhES to attend.

7.

. 8.

Find a suitable rcem largs enough to hold 73 **udEﬂtg Preferably. the
‘rocm should be axal7ab1e for use as the régular Wéét; g rtom oI the
C@nae*ﬁed Etud%nﬁs. ' : : :

$a conjuncticn with Ethdéﬂts develop an agspda Tor Lhe first meeti ,g which
‘'will familiarize students with the purpose oi the’ anierﬂed.s tudents
Organization, expldain the relationship between the Concerned Students and
the. Leadership Training Class, and stimulate dlalégue ab&ub and interest _n
* the issues facing your ;c:ht:@l :

ArTrange for the Can;&_hed Students Organizartion'’ s

an on-campus service organization. (See . for :
dsscrlpt;vé statement abcut the Concerned Students Crzanizati
sion in the Stuaeqt’ﬁgndbc@k (EEIEI to  for éﬁamgle -

1y
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Involverment Project.
students are drawn and ultimately, itz is th
CSO* to develop, aborove,

= ﬂ , :
yfhé Concerned Student @T“_Dlaatléﬂ (CE0) is the heart of any Student

It is frcm the C3D that Leadersni; Training Class (LTIC)
resoonsibility of tﬁe whole
implement and evaluata projects wiich address the

concerns o thé 1ar§=r stuaent b@d? S

¥ = H

F

tudent: leaders vwho are rapre-

1. The €0 should be cocbsed of natural s
"sentative of the pooulation on carpus (age, ethnic cosposition, ste.).

. If this is aceorplished, CS0 concerns will reflect the needs and
'interests of the entire stuaént body . -

2. The CED is .an ;SEuééﬂfléntéd g:suii»nat a social club) cormitted to.
csnstfuct;ve action toward affecting school policy.

3. ' The issues vHich the CSO adzrésses should come from tﬁé students them—

te studsnt work
oolicy=

sélves The role of the teacher/sponsor is to facilit
and ﬁe1m ztudgqtz to uﬁcerztand how their concerns refle
relatad issues. : : .

All students who enroll in the-LTC should be Concerned Students. The.
class is designed in such a way that the LTC students provide leadership
to the CS0. Therefors; the LIC students must ke an integral gart of

the C52 sharing the concerns @$ the larger ¢Toun.

T
e

;ggﬁCSG/LTE
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As noted above, the C30 (wh;:h includes the LIC):
1. Seneratas aﬂd,PTlDfltl?ES Issuss
Fach student enters the CED wi th a 'nigue nerspective sased uzon
his/mer cwn axperience in the school systen. A brainstorming orocess
(see ) or student survey (ses ) will help to focus upon these

concerns which are the rost pressing in the minds of students. As
CSD members have the opportunity to articulate their own opinions anc

hear the concerns of others, issues will beccre zsparent, thus »roviding
'a starting point f@f the-gark of the CHD aﬁa LIC. :
*The temm CS0 is —eant to *zc“ude L”E students in all cases.

JjeonTinuad -,
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Develozs and approves ‘:trs,tazf

7igh any issue, there are several wavs cu 'er_EQd_,.ﬂ? Toward r@sa;utmg
The Concerned Students and the Lea«:e*-sng Training Class, working togetner
are responsible for chcosing the rection for their efforts. In the
LTC, students will learn skills and- criteria for developing an effective
strategy. Once developed, it is the perogative of tae vwhole C30 to
grant approval for the direction chosen.

3. Develcps vork Plan to Implement Stratedy . ,

Cnee a direction is clear, the LIC assures I‘EEGIBSI.:\:L].‘EV for preparing
a work plan which outlines tie necessary ztéws for i{™mlsrentation, the o
Deople régaﬂnslble a timeline, listing of resources, evaluation mechanists
and a projection of obstacles wiich ray present themselves with strategies
that could address tbas& obstacles. :

4, Indorses vork Plaﬁ : l ’ :
The work ’DlaIl Dre red by the LIC is brau,;,ht bac}’ to the large group
of Concermed Students .for their approval. Since the CN will have over- |
riding J.EE’ZEHSI'DJ.]. ty for the implmeentation af the plan, it is essential

Tt

that thev understand and agrese with 1Tts content. “mce the plaa has teen

revised to the saustactmn of the C3C, assigmments can be made and wOTrx |

ray begin. : - a EEE
3, Irolements m::rL: Dlan - : y oty

The work plan will ze*‘ﬁe as a ﬂ.rc:gl::e as students go-about their’
busmess ‘of implementing their strategy. LIC students will be trained
0 work effectively with committees and will be able tq nrovide:leader-
ship as the plan is teing carried out. It is ;Faf"azﬂaﬁf o) “a:he sure
that everyone is reporting on their progress. and Xeeping the large group
aware, 0f any problems in the.work plan. If other students who are not
merpers of the CSO care to join in the werk of implementation, they should
be encouraged to do sO and should be clearly accountabls to the C=0.

C A

Zvaluates and Z&:d;g;és . Efforts

Evaluation and modification of the work plan should Ze the joint
*‘EE@E.:].SL”’;LEY of the implementors. It is irmossible to construct
a plan which works perfectly 100% of the time, therefore, continual
evaluation and modification siould occur during the course of imlementa-
tion. OCnce the pyoject is ccrpleted, the C50 shouid 2valuate its impact,
the process used, and determine how the plan could have Leen irproved and
what the next s*gps should be. )

Caining Recognition for the C30 as an_ Cn—Carmus Organization :

In crder to becarne an officially recognized carpus organizaticon, the C20
st pregare a’ censtitution: and by-laws which are then surritted to the indi-

~vidual in charge of on-carmpus ¢lubs a2nd organizations. Cf?_mlé;g recognition

as an co-carmpus orzanization will do much o enhance the CS0's cradibility
among other rembers of the school comunity and will helpn to buiid 2 traditicn
of student involverent in vour school. :E.Q a:i)éﬂdgg - for saTple consti-

tution and by-lars.

/continuec.
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:13 1Lne wit
course credit;
ceing merbers of the C
action,- tﬂé goals. af g

_Training Class : .

Tf; :a;ls, the LTC is ag?erad ‘an an ElQEtLEE course in the Social : tudies
Department. Approval of. the aeaar**en% j*ﬁe rson and princ lgal will

'bé néaessarv if bié céursé i

*h t:e Safﬁlﬂ de

;Qi@@l curTiculum.
’tﬁﬂeﬁt'%_nﬁbéek
Héﬂ 5ﬂﬁ;r=1g

is meant wneﬂ
the potential 't

is to build a tradition
c and.decision-maxing. T
1fut1@ﬂali?;nﬁ” Over time,

1l and vital part of any 'school —- respected

for its dedication to substantive mork toward the ln:r@ngént of the school
learning enviromment. The following are some ways ;n Tﬂlin the CFS cah 4
insure in u*lanal zation: "

1.

~ Seek¥and %E;ﬂtaln the
Thls includes student
CZFFEEl*T 3egple
the well-being of
Suﬁmr" Group - (see

s*udeggs ?ﬁ?éua*e

;,nfL_ and will keep the group Ircm

EVELQD :
to the' LTC ztgdepzs and tge resulting accomplisaments of the CZ0 s
E} ”EESUIED;E visible 1rﬁaét on the quality of life 2
. carpus. Do what you czn to insure that your organiza tion's
_weilaundérztagd by the "school corrmmity.

p@rt of other merbers of the school comrunity.
DATENES, teaghe*s acministrators, counselors,
‘any’.gtaer indivicuals who have an intergst in

The formation of & granding Fssource -
11 help yqu to accorpish this kind of

and

'ECéﬁzz't Heg:t% part of the Chﬂ *vEﬁiuallf
ff@rfs*g constantly include new students in the ‘
it sossiblz for the orgzanization to maintain
naving to go hack tQ Step Cne

e Yo =
wadT

r=C va’l moke

-Z='-."L s
(] -

The training ;:@viééd
s=ould nave

'fE:utatlan for iftadiitg and hard work.

and 1earﬂln? on your
giforts are -

S

] : ’ » . \H‘

4. 2frmember that a good organizaticn has several ingradients: ~
¢ a. It has a. rgﬁréﬁéﬁ;EELVé zroup oi active pecple.
3. It} v it wants or sexpegts to acco cormlisi,
.+ C. It*“*cvs now to get facts. E;
¢ DIt follows Up on its worlk. ,
E; It has altsrmative gau:ses of action, in case one aamfgacﬁ d@as
. worK . — ‘
_F. It hes discinlide as a group.
. G. It knows who to apoproach and what 11 the
L B -gg‘daesn £ give up easily. :
I, It is rat*déﬁlﬂ*ﬁad by cne person or sub-groun.
J. It has ggﬁd‘ srunication arong it 5 merbers
- the = rd -out auickly and the F%.Eerz can ¢
: ij 25 to tie laagers.
5 I negontiate (51 ve
E I willing to devot
Ao It This means thah it S%E; out
’ lsafﬁ;sg frem failurss and bullding
. / .
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